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About Global Refugee Leaders Forum/ Humanite Plus  

Global Refugee Leaders Forum started in 2019 in Kampala Uganda as a Pilot Project of the 

Organization called “Humanite Plus”, and brings together refugee leaders in their diversity, 

former refugees, and other people of Good Will. We are engaged in various refugee issues 

including the causes of displacement which are (human rights abuses, good governance and 

democracy in the countries of origin), the protection of refugees in host countries through 

observance of refugee rights and the rule of law, then refugee participation in community 

affairs and their development, just in a holistic manner because of our diversity.  We are 

based in Goma, DRCongo, and our offices are located in Keyshero, Goma, in North Kivu – 

DRCongo.  

We are in Goma because we believe it has the large number of refugees in the whole 

DRCongo, Goma is called the Tourist Capital of DRCongo but we also call it the Capital of 

Refugees in DRCongo. More information. More information about Global Refugee Leaders 

Forum can be available on ( www.globalrefugeeleaders.org ).  

Message from the Executive Director and Founder  

If we were to follow what many Congolese are calling “democracy that means the voice of 

the majority” we would not have started this work and we would not have posed the first 

stone which is the begging of the foundation towards the struggle to ensure the protection of 

refugees in Eastern DRCongo which is lacking since 1994 up to now. All people we talked to 

told us how dangerous it was to venture in refugee affairs in DRCongo, actually no one even 

used the word “refugees” most of Congolese especially family members, friends and 

stakeholders used the word “ FDLR” which is the Rwandan Armed Group in Eastern Congo.  

And according to many talking about this would be to join the “footsteps of Martyrs because 

we shall be killed”. Some amongst us are in conflicts with their families and lost their friends 

because of this issue and others have completely separated with their wives in what is 

described “dealing with the enemies” and some are even calling us “Rwandan alleging to be 

Congolese”. These frustrations only boosted our morale to pursue what we believed in as 

“Democracy is also doing what is right, what is reason and what is just”.  

Yet in actual sense we are also conscious about the harm imposed on Congolese by “refugees 

if they are refugees anyway” or these “rebels if they are rebels anyway” and we have clear 

information about various cases of those who have been abused by these foreigners who were 

welcomed on our land, however no one has informed us how Congolese host communities 

abused and harmed these foreigners, and what we should do to end this hatred  in order to 

help people to live together but also claim our roles in order to protect refugees who came to 

seek asylum and who are still waiting for our services towards them.  

We have exercised our activities in the eyes of Congolese who wish to revenge and to have all 

these foreigners taken back to their countries of origin so that people can at least forget what 

they did.  

http://www.globalrefugeeleaders.org/


And on the other side, refugees themselves who are yearning for urgent measures to ensure 

their protection as they claim that they are being targeted by people in the host communities. 

From nowhere we started our activities with only one refugee and with time we were 

connected to others who at first did not believe that there are Congolese who may push for 

their protection. Facing challenges with those we expect to support us in order to make our 

work easier whose response has been “sorry we cannot help you but we wish you all the 

best”, so far our struggle has not been that easy, we did not even expect it to be easy but we 

are proud for what we have so far achieved.  

Six months later our dream seems to move forward and brings results which we did not 

expect and we have realized that may be the situation needed a “lamb” who would act as a 

catalyzer to make things move on another direction. We are so happy and much optimistic 

with what we have so far done and the debate generated now on refugee issues. We are happy 

to see more Congolese post on their Whatsup messages about the protection of refugees.  

The struggle continues  

Kulihoshi Musikami Pecos  

Executive Director  

 

Current staff members  

The following people are involved in the daily running of all activities of the Global Refugee 

Leaders Forum in Goma and in other parts of the world. 

Kulihoshi Musikami Luc Pecos  

Pecos is a human rights defender engaged in the promotion of refugee rights with a wider 

experience of 25 years on the situation of forced migrants in the Great Lakes Region. Pecos 

comes from the Democratic Republic of Congo precisely in South Kivu where he was active 

member of the Civil Society since 2007-2000. Pecos holds a refugee status in Uganda and he 

is based in Kampala Uganda where he is engaged in refugee rights. Pecos is founder and the 

current Executive Director of the Global Refugee Leaders Forum (GReLef). 

Charles 

He is one among refugee community members and now a volunteer with us, involved in our 

various community activities, visits, interpreter and following up social cases. Charles is a 

refugee from Rwanda and came to DRCongo in 1994 during the genocide at the age of 8 

years. Charles has spent most of his 28 years in DRCongo on the run and has a wider 

experience in refugee life and now we is engaged us. 

Aline Bahati  



She heads the refugee women department which we have now put in place, she is a refugee 

from Rwanda, she came in DRCongo at the age of 4 years in 1994 and most of her time she 

has also been on the run. 

Associated support members  

Rodha Mukkeshimana  

Is the representative of urban refugees in Goma, she also came from Rwanda and in 1994 she 

only had some moths and she has helped us to be in contact with refugees, to understand 

better the situation of refugees, and to plan how best to engage refugees and the various 

stakeholders. 

Prospere Toyota  

He is one among the community leaders and is the head of the only one existing refugee 

association which is a refugee led organization based in Goma aiming at empowering 

refugees through skills. Prospere comes from Burundi and has been in DRCongo since 1990. 

Prospere has also a wider experience about refugee life and he is among the few vocal 

refugees leaders who are still active.  

Jackson Baguma Ntamuzinda  

He is the Regional Coordinator of Global Refugee Leaders Forum, and a human rights 

defender. He has worked in various civil society organizations in DRCongo, and has a wider 

experience about refugee issues in DRCongo, Rwanda, Burundi, Uganda, Kenya, Tanzania, 

Zambia, Malawi and South Africa. Jackson is the head of all our activities in Goma currently.  

Strategic Plan  

We have managed to develop a strategic plan which will drive us until the end of 2023 and 

our major budget which we believe should help the organization to address key issues 

affecting refugees in Eastern DRCongo. For any person interested in these two documents can 

contact us on (refugeeleadersforum@gmail.com ). From this main Strategic Plan other small 

plans at Department level will be developed and this will help the organization to remain 

focused.  

 Brief information about the Democratic Republic of 

Congo  

The current DRCongo was colonized by Belgium and claimed her independence on June 30th, 

1960, and the name of Congo Kinshasa. Later on President Mobutu took power and changed 

the name of the country to Zaire, he was a dictator and ruled the country under oppression for 

32 years that was up to 1996 when he chased out by Laurent Kabila during a civil war 

supported by Uganda, Rwanda and Burundi. Kabila then changed the name of the Country to 

the current Democratic Republic of Congo (DRC) or (DRCongo). 

mailto:refugeeleadersforum@gmail.com


In 1998 President Laurent Desire Kabila lost the trust from his allies and launched a war 

against him which was called the war of “aggression of DRCongo” by Uganda, Rwanda and 

Burundi. In 2001 Laurent Kabila was assassinated and his “ son” Joseph Kabila took power 

up to 2018. Since 1998 up to 2004 the country was at war from various beligerants both 

internal and external, and in 2004 a cease fire was signed and in 2006 DRCongo had her first 

elections. But various rebel were created in the East and these rebels activities are still in 

place up to now which have made the east part of the country fail to be under the control of 

the state. 

DRCongo is one among the rich countries in the world with natural resources, soil, rivers, 

forests and good climate change, by also the country has the poorest people in the world due 

to lack of peace and weak leadership. DRCongo has currently the highest number of 

Internally Displaced Persons living in humanitarian relief aid in camps, especially in the 

whole eastern part of the country.    

With the new current leadership in DRCongo that opened and engaged in the promotion of 

free political space, the conducive political situation offers opportunities for debate on refugee 

issues which should be capitalized and because of such, refugees should not be left out, and 

that was the reason why we started this initiative. We are also aware that solutions to issues 

connected to refugees are key to peace and development of the Democratic Republic of 

Congo, because the failure to solve refugee problems has created so many tensions and 

anxieties which should be now addressed.  

DRCongo is a big country and has space for each person including refugees who should be 

well managed in order to help and contribute to the development of the country. It is 

estimated that Congo has around 100,000 people.  

Brief History about North Kivu Province  

The province of North is one among the three provinces that composed the Great Kivu 

Province alongside Maniema, and South Kivu in Eastern DRCongo. Goma is the 

administrative city of North Kivu Province and general estimations do indicate at 8 million 

people in North Kivu. North Kivu also is rich in natural resources and soil but it is also highly 

dominated by various armed groups.  

Goma is located on the shore of Lake Kivu, just on the border with Rwanda especially 

Gisenyi and at 3 hours’ drive to Bunagana border with Uganda. Goma is the tourist capital 

city of DRCongo because of Virunga National Park.  



 

Refugees at our offices in Goma discussing about their open letter to the UNHCR Boss 

during his visit in Goma, April 2021  

Brief history of refugees in the Great Kivu 

In order to understand very well the history of refugees in this part of the country and how it 

affects life, there some key events we would to refer to generally as follows: 

Congolese natives, these are generally people who were in DRCongo before the colonial 

period, they own land and claim the country is theirs and they also include pygmies.  

People who brought by colonialists in order to help in their various activities, these were 

mainly workers from neighboring countries especially Uganda, Rwanda and Burundi. They 

were given land by colonists and which land was taken forcefully from the natives and which 

is still contested up to now,  

Displacement due to various reasons also brought in many people in DRCongo and occupied 

portions of land which is not considered as their, 

Conflict and tribal wars especially in Rwanda brought in so many refugees since 1950 up to 

now and some among these have occupied land which is contested. The biggest influx of 

Rwandan refugees in DRCongo was during the genocide in 1994.  

The problem affecting refugees in the Eastern DRCongo has existed for 30 years now and not 

much have been done in order to work on possible solutions. Ignorance is the biggest 

challenge we are facing at all levels coupled with insecurity and discrimination against 

refugees. Over the years refugees have been on the run and it is of the recent since 2018 that 

some have started settling down and now focus issues of their lives but alone they cannot do 

much. In north the situation is not friendly as in order to address issues of insecurity the 

Government put in place the “state of Emergency” which highly limits the movement of 

refugees, on top of that the eruption of Nyiragongo Volcano ravaged many refugee areas of 



living and the current global pandemic of COVID19 has put more weight on refugees who are 

already vulnerable and in dire situation.  

Due to the lack of guidance and orientation refugees have played various roles both as victims 

and as actors and this has negatively impacted on their relationship with local communities. 

Restoring mutual trust among people may be another challenge ahead which will need more 

attention. And lastly the politicization of refugees and anything around refugees is another 

challenge which need more attention, some among humanitarian actors seem politically 

sidelined and in most cases refugees are the losers.   

Our current Activities in Goma   

  

Bringing refugees together, our various meetings are they only existing opportunities where 

refugees come together and interact among themselves.  

After six months (January to June 2021) of activities trying to understand the situation of 

refugees in Goma and in North Kivu, we are glad to observe that refugees in this part of the 

country need our services and that it is now time to address issues affecting them. We greatly 

thank our partners from AJVDC which have hosted us during all our activities and have given 

us all what they could which helped us to be more informed about refugees.  

These six months (January to June 2021) have not been easy due to many factors especially 

the COVID19, the eruption of Nyiragongo Volcano in Goma, generalized insecurity and now 

the state of emergency in place have all negatively impacted our work. But also the lack of 

information about refugees by the local population and the negative attitude of refugees 

themselves towards those who are viewed as “outsiders” who are either perceived as spies 

from Rwanda or sent by UNHCR to exploit them.  

We thank our team that have demonstrated a high level of bravery and sacrifice in order to 

continue with their mission despite these challenges.  

Recent refugees in Eastern DRCongo  



Basing on what we have observed, refugees in DRCongo are in various groups among them 

we can mention: 

Refugees from Burundi who came in 1975 and who are still visible in Goma, 

Refugees from Burundi who came between 1990 -1995 who are also visible in Goma, 

Refugees from Burundi who came between 2015-2016 are in actual sense the big number of 

refugees from Burundi in Goma, North Kivu, and may constitute about 10% of the entire 

refugee population in North Kivu. Most of them are concentrated in Goma and look like well-

established in the communities.  

Refugees from Rwanda who came from the period of 1990 -1994 and then from 1996-1998, 

are the majority of refugees who constitute more than 85% of the entire refugee population in 

North Kivu, DRCongo. Most of them have lived in difficult situation and are not yet 

established because mainly of security reasons, wars and negative attitudes they face from the 

local population. Then the rest are refugees from Uganda, Kenya, Tanzania, Somalia and 

other countries who are in small number in Goma mainly. The reasons for these people to flee 

their countries are generally Ethnic wars and violence in their countries mainly in Rwanda 

where two tribes always fight over power.  

 

Refugee women Cultural Dance Group at our offices in Goma during their rehearsals  

 Ethnicity of refugees  

Most of those who think they are refugees in DRCongo and who came from Rwanda and 

Burundi are mainly Hutus who constitute more than 95% of the entire refugee population in 

North Kivu, and may be only 2% of refugees currently may be Tutsi from both Burundi and 

Rwanda.  

Region of refugees  

Most of refugees in North Kivu currently are Christians and that constitutes at least 90% of 

the refugee population from Rwanda and Burundi. But still despite the fact that DRCongo is 



dominated Christian Country, the impact of religion in the lives of so many refugees is hardly 

seen and many refugees face problems to access religious services.  

Legal framework  

The Democratic Republic of Congo is signatory to many international legal instruments 

which promote the protection of refugees among them: The Universal Declaration of Human 

Rights of 1948, the United Nations Convention on Refugees called Geneva Convention of 

1951, the African Union Convention on Refugees of 1967, and the country has domesticated 

these treaties into what is called “ DRCongo Refugee Act of 2002”. On top of that the country 

is a member state to the United Nations, the African Union and other regional blocks.  

Situation in North Kivu, DRCongo  

Like other parts of Eastern DRCongo, North Kivu has been insecure since 1990 and has been 

characterized by violence, rebel groups, ethnic tensions and other forms of militia groups 

which are operating in the whole region. The warlords seem to control more that 70% of the 

territory in North Kivu where the state is absent and only 30% of the territory is controlled by 

the state but also characterized by criminality and highly insecure, it is the current situation in 

Goma. This has greatly affected Rwandan refugees who are mostly rural engaged in 

agriculture and farming. 

Ethnicity  

North Kivu is populated by diverse ethnic groups and tribes among them the most dominant 

are: Banande, Bahutus, Bashi, Bahunde et Batutsi. The Bahutus and Batutsi in DRCongo are 

also in Rwanda and Burundi which could have facilitated the integration of refugees but this 

is facing challenges caused by politics. Most of refugees have been instead used by their 

respective ethnic group either Hutu or Tutsi for political gain where refugees to not benefit 

from and in contrary remain victims of the negative outcome. 

Political influence  

The political influence in North Kivu is dominated by Banande, bahutus and Batutsi yet 

among them Bahutus and Batutsi are considered by other tribes as foreigners who came to 

invade their lands. Generally each ethnic of tribe has areas where they live or originated from 

and this is at the center of so many wars among themselves. Batutsi claim to come from 

Masisi which is highly contested by the Bahunde who believe the entire Masisi is their land 

which is occupied by Tutsis, and the Bahutus come from Rutshuru which is also contested by 

Banande who believe it is their land, which is occupied by Hutus. Sometimes the protection of 

refugees is lost in those political lines which makes it difficult for refugees to claim. 

Composition of refugees in North Kivu 

Basing on various research work and the available UNHCR statistics, these refugees are 

comprised of more than 80% both women and children bellow 10 years. More than 86% 



among them were either children bellow 10 years during the genocide or were born in 

DRCongo, and have little information about Rwanda. As per now we do estimate that North 

Kivu may have more than 700,000 refugees among them only around 100,000 are registered 

by the Congolese National Commission for Refugees and UNHCR, among those already 

registered basing on information they share with us at our offices at least 4 out of 10 refugees 

have faced “forced repatriation” to Rwanda and then decided to come back to DRCongo.  

 

Area of residence  

Because of negative political influence North Kivu does not have “Refugee Settlement” and 

this practice is strongly supported by UNHCR, but refugees we engaged with really want to 

live in settlement as long as it is far from the borders with Rwanda. Most of these refugees do 

live together with host communities in all the territories of North Kivu mainly in Goma, 

Nyiragongo, Rutshuru, Masisi and Walikale where there is a high concentration. There are 

villages which are only occupied by refugees and in some parts like Masisi some estimations 

indicate that around 40% of the population are refugees from Rwanda much as they pretend 

now to be Congolese. In some parts even in Goma, many do not want to identify themselves 

as refugees, they prefer to be assimilated to Congolese and as such most of them do have the 

Congolese Voter’s Cards which is the main identification used in DRCongo.  

Responses towards refugees  

In order to offer services to refugees in North Kivu, UNHCR interventions do only target 

around 3,000 refugees who are based in Goma and who are the only ones identified as “ 

urban refugees” despite the fact that there other refugees living in other different urban areas 

in North Kivu. The UNHCR urban refugee programme covers mainly basic medical treatment 

which is called " generic medical treatment” in which UNHCR covers 75% and the refugee 

pays the 25% of the total cost of the treatment, and the last service which seems to be 

available for the 3,000 refugees in Goma is the burial cost when a refugee is dead. Beyond 

that UNHCR Protection Team we have talked to have remained vague of the kind of services 

they offer to refugees.  



 

The rest of refugees in North Kivu do not have access to humanitarian services that is mainly 

more than 97,000 who are already registered and the rest of more than 600,000 refugees who 

are not yet registered. In reponse to our concerns the refugee regime mainly UNHCR and 

CNR seem to allege and attribute the lack of services to refugees due to what they baptize “ 

donors fatigue” which to us is not justifiable. Claiming that refugees have been receing 

donor’s aid for the last 30 years in DRCongo is misleading and may be subjected to a serious 

debate, if even up to now alonst 90% of the entire refugee population is not yet identified, 

how did they receive then the donors aid? 

Lack of Education  

Basing on the numbers of refugees who visit our offices and those who attend our meetings 

more than 80% of adult refugees have never been to school since they came to Congo in 

1994, among them only a small number of 10% had spent two years in primary schools before 

1994. The mostly affected are women who represent more than 95% of refugees who have 

never been to school, that means 9 out 10 refugee women in North Kivu are below primary 

Three (3). This gives us a challenge and points to horizon what we need to do in order to help 

those who have never accessed education. But also education is broader is goes beyond what 

we shall offer as an organization and may include the whole community at large.  

Livelihood activities 

Refugees are more involved in various activities such as farming (cows and goats), 

agriculture, and trade and in exploitation of Congolese Natural Resources in various areas 

including gold and cutting three in Virunga National Park which are used to make charcoal 

and firewood highly used in Goma. Because they do not own the land, most of them remain 

vulnerable as they only serve as cheap labor for rich people who detain the monopoly of the 

land.  The possibility to access land will boost the livelihood for many refugees and actually 



highly address food challenges observed in North Kivu. But we are also much aware how 

land issue is passionate in DRCongo, this will require a strong advocacy from us and from 

other interested partners.  

Refugee and Politics in North Kivu 

In North Kivu, refugees are highly involved in political activities and many are considered as 

extra population in order to win votes during elections, the concluded elections in 2018 

alleged a number of MPs especially in Masisi who won elections because of the participation 

of refugees, and this is done in order to balance the monopoly of other tribes especially the 

Nande who are seen as the drivers of the political situation in North Kivu. It is the same in the 

security forces and in other government institutions.  

Particular programs targeting both refugees and local communities should be put in place in 

order to available both sides with accurate information about refugees, what they should be 

involved in and what they should avoid. These programs should be based on the whole Civic 

Education activities, which we intend to put in place.  

Protection of refugees   

It is difficult to define what protection means to refugees in North Kivu because many do not 

know about it, and do actually ask why their friends are refugees because there is no gain 

associated to the refugee status. This is because there are no particular services aimed at 

alleviating the plight of refugees on contrary those who claim the refugee status face the risk 

of forced repatriation. Generally politics does influence what should be done and various 

actors who are service providers seem to incline towards political positions.   

The Security of refugees  

Refugees do exist in the same environment as the local population in North Kivu, who have 

been at wars since 1990 and up to now more than 70% of the area is under the hands of 

various militia groups including armed groups created by refugees or dominated by refugees. 

But what makes refugees more vulnerable is that beyond being such situation they also face 

targeted attacks from Rwanda and from other local communities. This made so many refugees 

to be on the run for the last 30 years and it is now that they have started to settle as the 

Province is gaining stability. Security is among the first concerns of all refugees and it is one 

among the reasons why many do not want to identify as refugees.  

 



Angelo, one among refugee human rights defenders based in Goma went missing since 

May 26th, 2021 and up to now, his whereabouts remains unknown. 

On top of that the only durable solution which is available to refugees is what we perceive as 

“forced repatriation” back to Rwanda which many do not want, the fear to be again taken by 

force is one among the reasons why many do not want to hold the refugee status. This form of 

repatriation is one among issues which need to be seriously investigated in order to make it 

more open and less harmful.  

Refugee victims of Nyiragongo Volcano  

In May 2021 we witnessed the eruption of Nyiragongo Volcano which pushed thousands of 

people away from their home and destroyed so many homes and villages. The particular on 

the Volcano is that it passed through areas which are highly concentrated by refugees in 

Nyiragongo. These refugees are also excluded from UNHCR’s support and live on their own 

in these areas where they mingle within the local population. The Volcano came and found 

these refugees already vulnerable because they do not own land and do not have houses but 

they live on support from local communities.  

Unfortunately there are no responses towards refugees who have been victims of Nyiragongo 

Volcano and many are still left out and subjected to all forms of discrimination.  

 

 

Some of the refugee survivors of Nyiragongo Volcano in this site in Mugunga near Goma.  

OUR INTERVENTIONS PUT IN PLACE SINCE 

JANUARY 2021  



With the above described and despite the fact that opportunities are few in order to support 

refugees, we have engaged on the attempt to make our contributions in order to improve the 

situation and help refugees to live much better, capital the available opportunities and 

minimize the risks. Our responses are geared to instigate a debate at various levels on the 

issues surrounding refugee protection in Eastern DRCongo and that is why we came up with 

the slogan “refugees are not the problem but they have problems”.  

Information sessions  

Our information sessions are held on Sundays from 2-4pm at our offices and does attract 

number of refugees, at least 50 to 70 refugees do attend our sessions each Sunday. Because of 

restrictions imposed by COVID19 we do limit the participants to these sessions. At first the 

information sessions focused on understand the situation of refugees in order to develop an 

advocacy direction which has been done, later on the information sessions started focusing on 

so many other things as the office became also a meeting point for so many refugees, and 

others have been coming to have solutions to their problems.  

 

Refugees during our information sessions in Goma, engaging on the rights and obligations 

of refugees in the host country.  

The Information session also has been an opportunities to unite people, create bondage among 

refugees and promote collective actions, focusing on solving social problems affecting 

refugees such as the burial of those who have lost their dear ones, sharing information about 

the available opportunities especially services mainly health problems, access information 

about issues concerning refugees, and now empowering them about their rights, but also the 

Information sessions helps the refugee leadership to pass on the message to refugees at ago. 

Challenges  



Our information session is affected by number of challenges which we think should be 

addressed once funding or opportunities are available. The space at the office is too small and 

can accommodate only 50 people, yet many refugees wish to attend these sessions, we also do 

not have chairs and in most cases people have to sit down on the floor, the lack of water to 

drink at the office is another serious problem and the lack food to those who are in difficult 

situation affected by hunger. There is need to have more information sessions in various 

refugee hosts communities but money is still a challenge. Once the money will be available 

the information sessions will also include “community dialogues” between refugees and host 

communities, and stakeholders.  

Referrals to hospitals  

During information sessions cases of those who are sick are reported and we do refer them to 

various Health Centers which are in partnership with UNHCR here in Goma. The challenges 

are also many among them: Many refugees do not have relatives and need people to be with 

them when they are sick and they are at the health center, many refugees do not have source 

of income and do not afford to get food when they are sick, many have problems with 

transport especially those living at a long distance, and lastly many are not considered by 

UNHCR as part those who should benefit from health services provided by UNHCR among 

them those who are not yet identified. While we do not have yet funding, we are on pressure 

caused by various demands related to food of those in hospitals. 

Access to justice  

We have put in place interventions towards those who find themselves in conflict with the law 

or those who may be arbitrary arrested and detained. We do offer free legal services to all 

refugees including those who are not yet registered as such. These services range from legal 

advice, legal representation, arbitration, mediation including conflict resolutions and other 

peaceful means to solve conflicts. 

Challenges  

Cases are many and yet we have few legal officers and who only work as volunteers on 

specific days, in most cases they do not have the means of transport in order to follow up the 

cases that are at a long distance, many refugees do not have phones and in most cases contacts 

have to be physical, lack of measures of protection in case the perpetrator is a Congolese 

national, communication with other stakeholders is a big problem and ignorance about 

refugees by various authorities about refugees and about refugee rights,  

Forming refugee groups  

In order to help refugees better and being closer to them but also help them to access 

information we have put in place three groups: 

Refugee women Group: 



 

Refugee women group at our offices during their meeting which they hold every Friday 

from 2pm  

The group has a leadership of five (5) and brings together refugee women who meet every 

Friday from 2-4pm. The Group is currently focusing on the following project: Savings: Each 

week refugee women come with 500 FC which they save for future projects, Rabbit Project: 

They want to put in place a project which aims at Rabbits and Craft project which is also 

coming to help so many women to earn a living, and lastly they are aiming at small business 

for their members in their communities.  

The Sexual and Gender Based Violence Group (SGBV) 

This July 2021 we introduced the SGBV Group which will focus on issues affecting refugee 

women victims of Rape, those who are HIV Positive and sexual minorities among them 

refugee sex workers. Since March we started putting ideas together to understand better issues 

surrounding refugee women victims of rape and other forms of sexual exploitation.  

Refugee Men Group  

The Group is led by a Committee of 5 people, and meets on Sundays at 1pm. Refugee Men 

have also put in place a “Saving activity” where each member brings 1,000 FC during the 

meeting. The refugee Men Executive Committee does meet twice in a month mainly the 

second Saturday and the last Saturday of the month. The group is focusing on helping to know 

more about various issues surrounding the refugee status and them to know more about their 

rights and obligations.  

Refugee Youth Group  



Much as they are not yet organized because of inconsistency in attending meetings, refugee 

young people do also meet every Friday a 3pm and they are doing a lot of work to mobilize 

others in order to interact with other youths from the host communities. The agenda is still on 

the mobilization of refugee young people.  

Communication with others at all levels   

Through Open Letters, Alerts, Urgent Actions, briefing about what we are doing, we have 

used Facebook, Twiitter, LinkedIn, Emails, and our website in order to help the world know 

about the situation of refugees but at the same time appreciate the need in engage on how best 

we can solve the problems. We believe in the same way refugee issues are not well known or 

may be negatively known especially those who are in Eastern DRCongo and our role is to 

help our audience to have access to another form of information which they did not know and 

which may help to made positive decisions. And this is at all levels up to the International 

Community.  

Most of the responses we have received in our various messages to people are either a total 

ignorance about the existence of refugees in North Kivu or sometimes attributing refugees to 

“Criminals who participated in Genocide or to rebels who are killing people in Eastern 

DRCongo”.  

We do stand with our unique position to make a clear distinction between criminals who 

should respond to Justice and refugees who should be protected, and therefore we totally find 

it disheartens that all these innocent refugees in all put in one basket of criminals.   

Fundraising Group  

In order to help refugees to acquire skills in fundraising which may help them to move 

forward with their ideas, but also to mobilize funds for the already existing activities, we have 

put in place a fundraising group of five (5) composed of 3 refugees and two Congolese. Two 

training sessions have so far been conducted and after this, another group will come in and 

learn something on fundraising. The team will focus on raising funds for various projects and 

help other organizations to solve the challenges caused by funding.  

Identify partners working on refugees  

This is one among the challenges we are facing with, to know which actors are working on 

refugee issues in Goma, we have only managed to know the following: 

UNHCR:  

Since we started our work in January 2021 UNHCR welcomed us and indicated wishing us all 

the best as it encourages the Civil Society to get involved in the refugee affairs. We pledged 

to help in influencing other actors of the civil society which we have not yet done because of 

financial problems. On top of that UNHCR linked us to refugee leadership with whom we are 

doing a great job, and UNHCR is much flexible in terms of effective communication and 



UNHCR has so far shown the willingness to address or even to attempt to address various 

refugee problems which we have brought to her attention.  

Despite our diversity of views between us and UNHCR on how refugee issues are being 

conducted, we still maintain that strong communication and share of information which is 

important in the protection of refugees.  

The CNR, 

We also appreciate and thank the Congolese National Commission for Refugees known as 

CNR for allowing us to work on refugee issues and the cordial meetings we have held 

together on refugees. At first we had a diverse opinion on refugee issues but we do appreciate 

the current shift in terms of perceptions which is bringing now all of us together on issues 

affecting refugees. There are still so many issues on which we do not agree but with the 

existence of knowledge we shall look at things in the same direction.  

The International Committee of the Red Cross (ICRC) 

Much as we have not yet interacted with ICRC, we have received information from refugees 

who have been assisted by ICRC especially those who are arrested or at risk of being 

deported. We are looking forward to visit the Office of ICRC in order to understand better 

what they do for refugees and which plans do they have and how best we may collaborate and 

exchange information.  

New contacts from stakeholders  

These are organizations and people who did not know much about refugees but we deployed 

efforts and shared information with them and after they accepted to partner with in order to 

ensure the protection of refugees. 

Association des Jeunes Visionnaire pour le Development en RDCongo (AJVDC): 

Together we have started meetings bringing refugees together with host communities in order 

to fight discrimination and to increase the protection space to refugees, some refugees have so 

far participated in activities which are being organized by AJVDC. Because refugees are 

among those who are cutting the tree in Virunga National Park, together with AJVDC we 

have started discussions on the protection of environment, and lastly with AJVDC we have 

agreed to engaged refugees in agriculture and farming, on Thursday July 15th, 2021 a group of 

refugees visited the Gardens of AJVDC at Sotraki Goma.  

Programme Femme et Environement (PFE), 

Together with PFE we have entered into partnership to address issues affecting refugees in the 

following:  

Tailoring: We have so far managed to help two refugee young girls who started the Tailoring 

programme on Monday July 12th, 2021, the tailoring center can accommodate more refugees 

but we are limited with resources. In order to learn each learners should pay 3$ per months 



and bring the necessary material for a period of six months. Because refugees are vulnerable 

we intend to mobilize funds in order to cover all these expenses and also help to have 

something they can start with when they finish the training.  

English Classes called English For Adults (EFA) 

With DRCongo being member of East Africa Community, the necessity to prepare refugees to 

easily integrate when they go back to their countries of origin, and the need to make them 

competitive on the marked jobs but also to benefit from other opportunities such as linking 

with other refugees in different countries, and scholarship among others, we have started 

English Classes for Refugees which will be hosted by PFE. The registration is already in 

progress and the classes will be conducted on Tuesday and Wednesday (2-4pm) and on 

Friday (10 am – 12pm). So far two classes are available and the English Classes will run for a 

period of six months.   

Culture activities  

In order to help refugees to remain in communion with their tradition and culture as this may 

help them when they go back and also help their children to know more about their countries 

and avoid to be alienated, we have put in place various cultural activities which are held every 

Friday from 3-4:30 pm.  

 

Refugee Dance Group during the rehearsals at our offices every Friday from 4pm   

But also with PFE we intend to embark on so many activities such a Computer Training, 

Mechanics and Driving, Carpentry, Adult Education, Alternative Education to refugee young 

people, and cooking among others. 

The Congolese Commission for Human Rights (CNDH), 



With the CNDH offices in Goma we have agreed to advocate on various refugee issues 

including offering legal services to refugees who are in need, and more especially inspection 

of detention centers. We are so far working on some cases and the main challenge here is 

financial means, which we are thinking together how to solve. 

MONUSCO Child Protection  

With issues related to refugee children who are in various armed groups with the connection 

from UNHCR we are in contact with the UN Mission in DRCongo Child Protection and 

together we are still brainstorming on our relationship and approach in order to address this 

issue. But so far we have managed to refer some cases to them for proper management. 

Human Rights Watch Offices in Goma  

Due to COVI19 we have not yet managed to visit the offices but we are in contact with staffs 

of Human Rights Watch in Goma and have shared with them cases of refugees who have been 

victims of human rights violations.  

Shirika Ukingo Letu and Protection Internationale  

In our efforts to promote the protection of Human Rights Defenders who are engaged in the 

protection of refugee rights we are in contact with these two organizations which are engaged 

in the protection of Human Rights Defenders. We are looking forward how refugee human 

rights defenders in difficult situation may benefit from their services.  

The Civil Society/ Force Vive North Kivu 

One among actors who should be fully informed about refugees is the structure called “the 

Civil Society” in North Kivu and so far we are in touch with the leadership based in Goma 

and very soon some meetings will be held. 

 La Coordination Pronvinciale de la Jeunesse  

We have also managed to build contacts with the leadership of the Coordination of the Youth 

in the North Kivu Province and this will help us to interact on refugee issues but also link 

them together with refugee young people.  

Les Mouvements Citoyens/ Activists or Pressure Groups   

So far some young people are part of our supporters and we are looking forward to have a 

formal relationship with La LUCHA and other pressure groups based in Goma, we believe 

that their input may be important in our advocacy for the situation of refugees.  

The UN Commission on Human Rights  

We are also in contact with the UN Commission on Human Rights and together we are 

working on serious refugee rights violations which have occurred in North Kivu.  

The European Union Human Rights Department  



We have also established contacts with the E.U Mission in DRCongo and have continued to 

exchange with those in charge of human rights about the situation of refugees in Eastern 

DRCongo.  

The World Bank Office in Kinshasa DRCongo  

We have also been in contact with officers from the World Bank in Kinshasa DRCongo and 

we have been invited to participate in some of their activities.  

The General Directorate of Migration/ North Kivu 

We are now in contact with DGM North Kivu on issues about refugees and they have assured 

their interventions regarding refugees as long as we provide them with information. We have 

held some meetings with DGM and they want us to help them differentiate refugees from 

general migrants because that is their main challenge.   

The Media  

Much as we are not able to implement our media strategy but so far we are in contact with 

three local media mmainly NBS DRCongo which is online, La Colombe FM, and … 

 VISITS TO OTHER ORGANIZATIONS  

In order explore more from others we visited some organizations which are traditionally 

known involved in refugees issues in others countries but here in DRCongo they claimed not 

working on refugees as they focused on Internally Displaced Persons. These included the UN 

Mission on Human Rights Department which indicated that it does not work on refugee rights 

unless it receives a referral from UNHCR, the Norwegian Refugee Council and Jesuit 

Refugee Services which are only engaged on issues affecting IDPs.  

KEY REFUGEE ISSUES TO ADVOCATE FOR IN NORTH KIVU  

With our various meetings together with refugees we have come up with the following which 

will serve most of our advocacy interventions in North Kivu. 

Grant of the refugee status  

As we have said it many refugees are not granted the refugee status, while others have waited 

for more than 10 years as asylum seekers. Our first approach is to partner with other 

organizations which can help to do lobbying and advocacy at the Ministerial Level in 

Kinshasa but also engage with UNHCR to consider this as a priority.  

Place of residence  

We are also moving forward to advocate for settlements which will be officially recognized 

where refugees can stay and start a new life. There are no official refugee settlements in North 

Kivu and this exposes refugees to more risks. 

Humanitarian Relief Aid  



Refugees are direly affected by hunger, lack medical treatment, cannot access education, lack 

shelter and other needs, 

Promotion of durable solutions  

We also move forward to create awareness on the three existing durable solutions mainly 

Local Integration, Voluntary Repatriation and Resettlement to the third country. These will be 

added to other available opportunities which refugees can capitalize in order to improve their 

lives such as development activities.  

Security and Protection  

We shall continue advocating for the protection of refugees and engage various stakeholders 

to ensure that the security for refugees is improved and that refugees can fully enjoy their 

rights.  

Visibility of refugees  

Refugees are still not visible, even within themselves they do not know who is a refugee and 

who is not, in the communities where they live, they remain unknown, various stakeholders 

remain ignorant about refugees and at international level there is no information available 

about refugees in Eastern DRCongo.  

Unity among refugees  

One among the major tasks ahead of us is to help refugees to come together and focus on their 

future, this will need us to put various programmes which brings refugees together, offer them 

trainings and encourage to get involved in their community affairs.  

Challenges faced in our advocacy  

Much as we have now proposed another different approach in order to start addressing 

refugee issues, the field is still full of mountains which we need to level especially from 

interests parties which are key beneficiaries of the abuses of refugee rights. 

UNHCR Goma  

In Goma it is not yet clear what UNHCR does for refugees, the institution remains ambiguous 

on her responses towards those who considered as people of concerns. For the last six months 

we have been yearning to know which programs UNHCR avails to refugees but in vain. 

Sometimes UNHCR sends us to the Urban Refugee Committee where it is believed they have 

the whole information about UNHCR Services, but the Urban Refugees Committee has 

refuted this and claims not able to clearly tell what UNHCR Offers. The general feeling of 

some refugees indicate not able to clearly define the available services to them, actors who are 

the actors that are available to help them.  

UNHCR Goma is against the visibility of refugees and in most cases it has indicated 

dissatisfaction against showing the pictures of refugees in various difficult situations arguing 



that it will stigmatize “refugees” and to make the matter worse information about refugees in 

North Kivu is not available on internet. We have a different view, we believe in the visibility 

of refugees and committed to promote the protection of refugees who should be well known 

and accepted as such in their communities.  

But also UNHCR seems also not comfortable towards our programme to teach refugees about 

their rights and help them to make clear demands. UNHCR has indicated that this is “giving 

refugees’ false expectations and described human rights as mere words”, which we 

strongly challenge as we believe that refugees have rights and obligations and refugees should 

demand for those rights and that UNHCR should be so much committed towards the 

protection of refugee rights. 

Information available to UNHCR officers which is the basis of making decisions does not 

match with the daily realities of refugees and it is like there are not efforts deployed to access 

a variety of information despite the existing structures which UNHCR could have effectively 

used such as the Refugee Welfare Councils.  

The Congolese National Commission for Refugees (CNR) 

With CNR we are confronted to a series of challenges in terms of priorities, approaches, 

responses and perception towards refugees in North Kivu. The CNR does not believe in 

putting a refugee camp or settlement which can accommodate all those who are in need, CNR 

is viewed by refugees as corrupted and participated in forced repatriation and deportation of 

refugees, and CNR also does not believe in the culture of refugee rights. The mindset of the 

current CNR staffs that continue to portray a negative attitude towards refugees and the 

negative politics that influences decisions have affected the work of CNR. 

 However CNR claims that it does not have funds in order to register all refugees, and that 

humanitarian relief aid should be handled by UNHCR, and CNR is not willing to engage in 

creating awareness about issues concerning refugees. 

The UN Mission/ MONUSCO 

The United Nations Mission in DRCongo (MONUSCO) have maintained over the years the 

repatriation of people who are supposed to have a refugee status and who should be protected 

by the state. We have described this programme as forced repatriation and more work should 

be done in order to make it friendlier, issues concerning refugees in North Kivu depends on 

how best we address this issue which has made many refugees to fear being registered.  

The Military Governor  

With the state of emergency imposed in North Kivu, the current Military Governor has 

continued to make ambiguous public statement on issues about refugees and not clear on how 

to handle refugees. But there is a general feeling that refugees are considered as rebels or 

armed groups and because of that there are no efforts yet put in place to engage on how best 



they can be protected. Up to now nothing has been said on how best to handle refugee issues 

in the province. 

The Minister of Internal Affairs/ DRCongo  

Despite the change of the regime, the Ministry has not yet come up with new approaches 

which should promote proper management of refugees in Eastern DRCongo. Much as we 

have observed positive statements from the Head of the state to the point of calling DRCongo 

“the land of refugees” we still do not have change of mindset and the institutional levels.  

The Diplomatic Missions in DRCongo 

For the last six months we are still not much informed about the views and approaches which 

are privileged by the foreign missions accredited to DRCongo, and to make this more difficult 

for us, we observed a total silence on June 20th, 2021 the World Refugee Day. Only the USA 

Mission in DRCongo posted few things of her Facebook Page indicating the support they do 

extend to refugees but without more details.  

We have observed various representatives of Diplomatic Missions coming for visits in North 

Kivu but still they remain silence on issues affecting refugees.  

WAYFORD  

Basing on what we have described from the history of refugees in DRCongo up to now, we 

have decided to put in place the organization Global Refugee Leaders Forum which will help 

the country to address injustice observed in the history of refugees, foster pacific co-existence 

among people, promote the protection of refugees, empower refugees and work on the durable 

solutions for refugees.  

From now, we have officially launched our activities forcing on the situation of forced 

migrants in DRCongo, but we are starting from Goma where we are based. It is our pleasure 

to invite all other partners who would like to venture in this field to join us, we are very much 

interested in partnership and other forms of collaboration.  

Thanks  

Jackson Baguma Ntamuzinda  

Regional Coordinator  

 


